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Mastering the Balance
Navigating the EYFS
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Session Agenda

• EYFS Statutory Framework

• Building a Curriculum Aligned with EYFS

• The Power of Assessment in Early Years

• Ofsted
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So, what do we HAVE to do?

EYFS Statutory Framework
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Overview of the 
EYFS framework

The EYFS framework specifies essential 
learning and development requirements 
for children aged birth to five, ensuring a 
strong foundation. 

It is vital for educators to understand the 
framework's structure and objectives to 
effectively support children's learning and 
development.

It provides the Educational Programmes –
the bones of our curriculum and ELGs. 
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What content MUST we include 
in our EYFS Curriculum?
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Educational Programmes
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Educational Programmes
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‘Play is essential for children’s development, building 
their confidence as they learn to explore, relate to 
others, set their own goals, and solve problems. 
Children learn by leading their own play, and by taking 
part in play and learning that is guided by adults.’
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My Approach to Building an 
‘Outstanding’ Curriculum 
Aligned with EYFS 



The Balancing Act – Cornerstone English Hub Conference March 2025

There are two parts to an 
effective EYFS Curriculum

Adult Led
The things we want all of our children to know and 
experience.
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Non-Statutory Guidance
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The TCAT Curriculum
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The Cornerstone Curriculum
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The Cornerstone Curriculum
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The Cornerstone Curriculum
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The Cornerstone Curriculum
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The Cornerstone Curriculum
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The Cornerstone Curriculum
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The Cornerstone Curriculum
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Laying the Foundations

‘Some schools do not identify clearly enough the knowledge that children need to learn 
during Reception and key stage 1. This means that teachers do not know what to 
prioritise in their teaching and assessment.’

(Ofsted – Strong Foundations in the first years of school – Published 8 October 2024)
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Implementation
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The Cornerstone Curriculum
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The Cornerstone Curriculum
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Balancing Structured Activities with Free Play

Importance of Structured Activities

Structured activities provide essential 
guidance and help children develop specific 
skills in a focused manner.

Benefits of Free Play

Free play encourages children to explore 
their interests and fosters creativity, problem-
solving, and independence. 

Finding the Right Balance

Balancing structured activities and free play 
is crucial for holistic child development and 
effective early years education.
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There are two parts to an 
effective EYFS Curriculum

Child-Led and Free Play
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Enabling Environments

(EYFS Statutory Framework – p.7)
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How do we KNOW that learning is taking 
place during Free Play?

‘Curriculums, particularly in some Reception 
classes, leave children’s learning too much to 
chance.’

(Ofsted – Strong Foundations in the first years of school – Published 8 October 2024)
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Our Curriculum



The Balancing Act – Cornerstone English Hub Conference March 2025



The Balancing Act – Cornerstone English Hub Conference March 2025



The Balancing Act – Cornerstone English Hub Conference March 2025



The Balancing Act – Cornerstone English Hub Conference March 2025

The Power of Assessment in 
Early Years

When schools identify weaknesses in children’s knowledge, skills and behaviour, 
they do not always consider carefully enough how the curriculum or teaching 
approaches might need to be adapted to compensate.

(Ofsted - Strong foundations in the first years of school - Published 8 October 2024)



The Balancing Act – Cornerstone English Hub Conference March 2025

• SSP Assessments
• Maths Assessments
• Checkpoints (Nursery and Reception!)

We know the gaps, now 
what?!
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Use data to identify the Areas for Development for the Cohort.

Do you need to adapt the Provision?

Gap Analysis
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Personalised Curriculum
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Notice and Mentor

When there is a choice about whether to take part, some children, often 
those who need the most teaching and practice, opt out.

(Ofsted - Strong foundations in the first years of school - Published 8 October 2024)
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Notice and Mentor – How?
• Adult roles need to be clear at all points of the day.
• Who is in Provision?
• Is there an Adult-Led Activity to complete? Who is doing it?
• When is Notice and Mentor happening? Who is delivering it? Be realistic!

Once ‘jobs’ are complete, all adults should return to Provision. Not to supervise, to play and talk!
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Ofsted

• Safe
• Happy
• Engaged
• Quality Interactions
• Routines in place

• “Let me feel it!”
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Conclusion

Understanding 
EYFS Principles
A deep understanding of 
EYFS principles is 
essential for educators 
to navigate early years 
education effectively.

Curriculum 
Building
Effective curriculum 
building is crucial for 
creating an engaging 
and supportive learning 
environment for young 
children.

Assessment 
Strategies
Implementing strong 
assessment strategies 
helps to track progress 
and tailor support to 
individual children's 
needs.

Reflective 
Practices
Reflective practices 
allow educators to 
evaluate their methods 
and enhance the quality 
of early years education. 
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Time to Reflect

Any Comments or Questions?

Thank you for listening
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