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Strategy
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Objectives of Today’s Session

• To explore the key components that contribute to an effective 
reading strategy

• To consider what is already in place in your setting

• To reflect upon which areas need further development

• Discuss how to implement clear, achievable reading goals
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Discuss:

What composes 
a reading 
curriculum?
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What  composes a reading curriculum?

Reading to children

Teachers as readers

Independent reading

Reading for pleasure

Reading in the curriculum

Fluency

Phonics and Early Language
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The Barriers

• Time

• Whole-texts

• Discussion
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“It is [therefore] essential 
that schools plan 

systematically to nurture 
pupils’ desire to read. It 

cannot be left to chance”
The Reading Framework, 2023
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The Six Pillars to an 
Effective Reading 

Strategy
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EEF – Improving Literacy Guidance
Links to the Guidance:
Improving Literacy in KS1
Improving Literacy in KS2
Improving Literacy in KS3

https://d2tic4wvo1iusb.cloudfront.net/eef-guidance-reports/literacy-ks-1/Literacy_KS1_Guidance_Report_2020.pdf?v=1683054008
https://d2tic4wvo1iusb.cloudfront.net/eef-guidance-reports/literacy-ks-1/Literacy_KS1_Guidance_Report_2020.pdf?v=1683054008
https://d2tic4wvo1iusb.cloudfront.net/eef-guidance-reports/literacy-ks3-ks4/EEF_KS3_KS4_LITERACY_GUIDANCE.pdf?v=1683054065
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1. Early Language and Phonics

• The importance of early language development 

• Phonics as the foundation to reading:

 - Code knowledge 

 - Blending

 - Segmenting 

• Effective monitoring 
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2. Fluency and Confidence

• Building reading fluency through repeated practice

• Techniques to support fluency:

- Repeated reading

- Choral reading 

- Text marking

• Reading mileage 
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3. Comprehension and Quality Texts

• Selecting quality texts that engage and challenge students

• Opportunities to read and discuss whole-texts 

• Strategies for improving comprehension (e.g. effective 
questioning, summarising, re-reading)
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Christopher Such talks about 
the three kinds of diversity to 
consider:  

1. Diversity of perspectives

2. Diversity of content

3. Diversity of language 
    
  

3. Comprehension and Quality Texts
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4. Vocabulary and the Wider 
Curriculum

• A text-based curriculum 

• Consider the complexity of the vocabulary

• Morphology: the study of words and their parts e.g. prefixes 
and suffixes

• Etymology: the study of the origin of words
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5. Reading Culture and Love of 
Reading

• Encouraging a love of reading through diverse and interesting 
materials

• Accessibility and visibility 

• A balance of text types – fiction, non-fiction and poetry

• Author visits

• Book clubs 

• Informal Book Talk
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Discuss:

What does this 
mean for our 
struggling 
readers?
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6. Assessment and Progress

• Methods for assessing reading progress

• Using assessment to inform instruction

• Senior Leaders and Reading Leads are required to oversee 
the assessment process and select the follow-up interventions 
required
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Discuss:

What are the 
challenges to 
assessment?
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The West Somerset 
Reading Project
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Evaluating impact

Survey

• 13 responses

• 14 schools

• Roles:
• Senior Leadership (Head/Assistant Head) (n=3)

• English/Literacy/Reading/Department Lead (n=9)

• Classroom Teacher (n=3) 
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• Schools widely adopted phonics programmes

• Assessments specific to the programme used to 
monitor progress and identify those in need of 
support

• Professional development and parental engagement 
important
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• York Assessment of Reading Comprehension (YARC) 
used to assess reading fluency

• Interventions included Herts for Learning Fluency 
Project

• Whole class and peer reading approaches integrated 
to build confidence



The Balancing Act – Cornerstone English Hub Conference March 2025

• Investment in high-quality, diverse texts

• Guided reading, Accelerated Reader and Literacy 
Tree used
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• Vocabulary embedded across all subjects

• Explicit teaching of Tier 2 and Tier 3 vocabulary

• Professional development on Freya Model and oracy
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• Investment in library spaces and trained student 
librarians

• Dedicated reading time and championing reading
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• Standardised assessments combined with internal 
monitoring tools to track student progress

• Professional development on interpreting data
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Summary of impact

Schools say:

• Reading strategy more structured and data driven

• Teachers more confident

• School could build on their foundations to refine best 
practices

• Value of targeted interventions, regular assessment and whole 
school reading culture



The Balancing Act – Cornerstone English Hub Conference March 2025

Any Questions?
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